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THIS MONTH'S 
LEARNING CENTER 

PRESENTS:
Shari Levitin: 
"The New Buyer's 
Journey"

Join us at 1:00 p.m. 
ET on June 1 for 
the Live Event or 

view it later on YouTube.com/
ResortTrades.

We hope to interview YOU at 
ARDA’s Timeshare Together 
spring conference scheduled 
June 6-10, 2021 at the JW 
Marriott at Grande Lakes 
Orlando. If you miss visiting in 
person, look for our interviews 
with timeshare leaders on our 
Resort Trades YouTube channel!

Diamond Resorts, Cabo Azul Resort, 
San José del Cabo, B.C.S., Mexico 

(sunset, double pool, tiki bar & ocean)
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WORKING SMARTER

Timesharing's Consolidation  
Climb Continues
By Marge Lennon

Mergers, consolidations and acquisitions 
happen in all types of markets; today they are 
ubiquitous within in the timeshare industry. 
7KH�ÀXUU\�RI�UHFHQW�XQLRQV�LV�GL]]\LQJ�WR�PRVW�
timeshare professionals, making it challeng-
ing to understand who owns what. It also tells 
us that timesharing has reached the most 
VLJQL¿FDQW�F\FOH�RI�PDWXULW\�DV�DQ�LQGXVWU\�

According to the Harvard Business Review, 
once an industry is deregulated, it generally 
moves through four stages of consolidation, 
generally taking about 25 years to progress 
through all stages. (The timeshare industry 
is over 50 years old.) This is a normal transi-
tion as most industries that survive generally 
progress through opening, to aggressively 
building scale, to outgrowing competition, to 
WKH�¿QDO�VWDJH�RI�EDODQFH�DQG�DOOLDQFH�ZKHUH�
the titans of each industry reign. When this 
happens, the top three companies can often 
claim as much as 70% to 90% of the market. 
It is entirely possible that, as an industry, we 
are almost there.

"Ultimately, a company's long-term success 
depends on how it progresses through these 
stages of industry consolidation," adds the 
publication. "Companies that evaluate each 
strategic move ¬¬– according to how it will 
advance them through the stages and move 
up the curve the fastest ¬– will be the most 
VXFFHVVIXO��6ORZHU�¿UPV�HYHQWXDOO\�EHFRPH�
acquisition targets and will likely disappear." 

Industry Growth. In tracking various stages 
of the timeshare industry's growth, during 
WKH�¿UVW�WZR�GHFDGHV�RI�WKH�LQGXVWU\�PDQ\�
of the resorts were converted hotel projects 
that were unsuccessful as timeshare resorts. 
Thus, the timesharing concept in the U.S. had 
D�GLႈFXOW�VWDUWXS�SURFHVV�GXH�WR�LQLWLDO�IDLO-
ures, pressure sales practices and resultant 
negative press. All of that changed during the 
1980s and 1990s as the entry of major lodg-
LQJ�FRPSDQLHV�H[HUWHG�D�VWURQJ�LQÀXHQFH�RQ�
increased consumer acceptance of the time-
share product and helped the industry grow. 
Few other hospitality and tourism industries 
can boast sustained double-digit percentage 
growth in a period when worldwide economic 
conditions have moved up and down. 

By 2003, there were 75 companies operating 
timeshare operations on the open market, per 
5DJDW]�$VVRFLDWHV��7RGD\��WKHUH�DUH�OHVV�WKDQ�
D�GR]HQ�PDMRU�SOD\HUV�DV�ODUJHU�EUDQGHG�DQG�
public companies have continued to absorb 
smaller ones. This is not unlike other indus-
tries after they enter their maturity phase. 
Many of the world's largest corporations were 
formed by business consolidation. (ARDA cur-

rently shows 45 active developer members on 
their directory, but many of these are bundled 
multiple developers under one umbrella.)

Although the corporate names of the players 
may have changed, the timeshare indus-
try itself has continued to thrive ... through 
HFRQRPLF�UHFHVVLRQV��LQÀDWLRQ��SROLWLFDO�XQUHVW�
and even pandemics. For the 10th consecu-
tive year, timeshare sales in North America 
have increased, reaching $10.5 billion in 
2019, according to ARDA. This was 3% over 
2018 (latest available stats) as the industry 
remains strong and healthy. This is a good 
sign for independents and companies that 
provide services to the timeshare industry.

Marriott/ILG. Before 2021's huge consoli-
dation stories unfolded, Marriott Vacations 
Worldwide purchased ILG Inc. for about $4.7 
billion in 2018, creating one of the world’s 
largest luxury brands for timeshare vacation 
rentals. With more than 400,000 owners at 
the time, the ILG acquisition added 250,000 
owners to MVW as well as the Vistana, Sher-
aton, Westin and Hyatt timeshare networks, 
plus the huge Interval international exchange 
company and Trading Places International.

Wyndham Travel + Leisure Acquisition. 
In January of this year, Wyndham Destina-
tions announced the acquisition of the iconic 
Travel + Leisure brand from publishing giant 
Meredith in a $100 million deal. On February 
17, Travel + Leisure Co, the world's leading 
membership and leisure travel company, with 
a portfolio of nearly 20 resort, travel club and 
lifestyle travel brands, made its premiere on 
the New Your Stock exchange. Travel + Lei-
sure Co. will maintain its current portfolio of 
brands and products, with Wyndham Destina-
tions now serving as the umbrella brand for its 
vacation ownership resorts, which will con-
tinue to leverage the power of the Wyndham 
Rewards program; and Panorama operating 
the vacation exchange, membership travel, 
and travel technology businesses. Wyndham 
is now the world's largest vacation owner-
ship program with a network of 230 proper-
ties, 25,000 individual units and over 880,000 
owners who have access to more than 4,300 
DႈOLDWHG�UHVRUWV�LQ�����FRXQWULHV�WKURXJK�5&,��
the world's largest exchange company. The 
newly created Travel + Leisure Group will of-
fer consumer travel products, including online 
and subscription travel services and product 
licensing.

Marriott/Welk Acquisition. On April 1, 2021, 
Marriott Vacations Worldwide (MVW) an-

Continued on page 16

When this happens, 
the top three 

companies can often 
claim as much as 70% 
to 90% of the market. 

Welk Resorts. SirenaDelMar,  
Cabo SanLucas, Mexico  

(round waterway with palm trees and 
ocean in background)

Welk Resorts, The Ranahan,  
Breckenridge, Colorado

(interior with round  
VHDWLQJ�	�¿UHSODFH�

Welk Resorts, Northstar Lodge,  
Lake Tahoe, NV (skating rink)
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nounced that it had completed the previously 
announced acquisition of Welk Resorts, one 
of the largest independent timeshare com-
panies in North America, for approximately 
$485 million, including approximately 1.4 
million MVW common shares of stock. Welk 
RSHQHG�LWV�¿UVW�YDFDWLRQ�RZQHUVKLS�UHVRUW�LQ�
1984 and operates a portfolio of eight upscale 
YDFDWLRQ�RZQHUVKLS�UHVRUWV�ORFDWHG�SULPDULO\�
in highly sought-after West Coast U.S. vaca-
WLRQ�PDUNHWV��ZLWK�QHDUO\�������NH\V���������
2ZQHUV�DQG�RYHU�WKUHH�\HDUV�RI�EXLOW�LQYHQ-
WRU\��09:�LQWHQGV�WR�UHEUDQG�DOO�:HON�UHVRUWV�
DV�+\DWW�5HVLGHQFH�&OXE�UHVRUWV��GUDPDWLFDOO\�
LQFUHDVLQJ�+\DWW�5HVLGHQFH�&OXE
V�IRRWSULQW�
ZKLOH�SURYLGLQJ�09:�ZLWK�VXEVWDQWLDO�IXWXUH�
JURZWK�RSSRUWXQLWLHV��2QFH�FRPELQHG�DQG�WKH�
:HON�UHVRUWV�DUH�UHEUDQGHG�+\DWW�5HVLGHQFH�
&OXE�ZLOO�RႇHU�2ZQHUV��0HPEHUV�DQG�JXHVWV�
���YDFDWLRQ�RZQHUVKLS�SURSHUWLHV�ZLWK�QHDUO\�
�������NH\V��7KLV�ZLOO�H[SDQG�WKH�QXPEHU�RI�
+\DWW�5HVLGHQFH�&OXE�UHVRUWV�E\�����DQG�
LQFUHDVH�WKH�WRWDO�QXPEHU�RI�RZQHUV�IURP�DS-
SUR[LPDWHO\��������FXUUHQWO\�WR�QHDUO\���������

09:�QRZ�KDV�QHDUO\�����UHVRUWV�DQG�RYHU�
��������2ZQHUV�DQG�0HPEHUV�LQ�D�GLYHUVH�
SRUWIROLR�WKDW�LQFOXGHV�VHYHQ�YDFDWLRQ�RZQHU-
VKLS�EUDQGV��,W�LQFOXGHV�H[FKDQJH�QHWZRUNV��
DQG�PHPEHUVKLS�SURJUDPV�FRPSULVHG�RI�
QHDUO\�������UHVRUWV�LQ�RYHU����QDWLRQV�DQG�
PRUH�WKDQ�����PLOOLRQ�PHPEHUV�DV�ZHOO�DV�
PDQDJHPHQW�RI�PRUH�WKDQ�����RWKHU�UHVRUWV�
and lodging properties. 

Hilton Grand Vacations/Diamond Resorts. 
2Q�0DUFK�����+LOWRQ�*UDQG�9DFDWLRQV�,QF��
announced an agreement to acquire Diamond 
5HVRUWV�,QWHUQDWLRQDO��,QF��7KH�DFTXLVLWLRQ�ZLOO�
FRPELQH�WKH�VWUHQJWK�RI�+*9¶V�LQWHUQDWLRQDOO\�
UHFRJQL]HG�EUDQG�DQG�FXOWXUH�ZLWK�'LDPRQG��
the largest independent timeshare opera-
WRU��'LDPRQG¶V����OHLVXUH�UHVRUWV�DQG�QHDUO\�
��������RZQHUV�XQLTXHO\�FRPSOHPHQW�+*9¶V�
���XSVFDOH�DQG�OX[XU\�SURSHUWLHV��7KH�&RP-
SDQ\�DOVR�PDQDJHV�DQG�RSHUDWHV�WZR�LQQRYD-
WLYH�FOXE�PHPEHUVKLS�SURJUDPV��+LOWRQ�*UDQG�
9DFDWLRQV�&OXE��DQG�7KH�+LOWRQ�&OXE���SUR-
viding exclusive exchange, leisure travel and 
UHVHUYDWLRQ�VHUYLFHV�IRU�LWV�RYHU���������FOXE�
PHPEHUV��7KH�VWRFN�EDVHG�WUDQVDFWLRQ�KDV�
DQ�HTXLW\�YDOXH�RI�DSSUR[LPDWHO\������ELOOLRQ��
7KH�GHDO�ZLOO�H[SDQG�DQG�GLYHUVLI\LQJ�+*9¶V�
UHVRUW�SRUWIROLR�LQWR�RYHU����QHZ�PDUNHWV��
8SRQ�WUDQVDFWLRQ�FORVH��H[LVWLQJ�+LOWRQ�*UDQG�
9DFDWLRQV�VKDUHKROGHUV�ZLOO�RZQ�DERXW����
SHUFHQW�RI�WKH�FRPELQHG�FRPSDQ\�DQG�IXQGV�
PDQDJHG�E\�DႈOLDWHV�RI�$SROOR�*OREDO�0DQ-
agement and other Diamond shareholders 
ZLOO�RZQ�DSSUR[LPDWHO\������7KH�WUDQVDFWLRQ�
LV�H[SHFWHG�WR�FORVH�LQ�WKH�VXPPHU�RI�������
VXEMHFW�WR�FXVWRPDU\�FORVLQJ�FRQGLWLRQV�DQG�
regulatory approvals 

Collateral Damage. While all this is great 
QHZV�IRU�WKH�EX\HUV�DQG�VHOOHUV��DV�LQ�DQ\�
FRQVROLGDWLRQ��WKH�QHZO\�FRPELQHG�FRPSDQ\�
PD\�QRW�QHHG����VHQLRU�93V��DQRWKHU�SXEOL-
FLVW��VRIWZDUH�FRPSDQ\�RU�LQWHULRU�GHVLJQ�¿UP��
)UHTXHQWO\��WKH�VPDOO�WLPHVKDUH�YHQGRUV�ZKR�
ZHUH�VHUYLQJ�WKH�SXUFKDVHG�¿UPV�EHFRPH�

collateral damage after the acquisition and 
VRPH�YHQGRUV�DQG�VXSSOLHUV�PD\�EH�IRUFHG�WR�
close as a result of the merger of clients they 
RQFH�VHUYHG���+RZ�FDQ�WKH\�UHPDLQ�SUR¿WDEOH��
ZKHQ�WKHLU�ODUJHVW�FOLHQW�QR�ORQJHU�QHHGV�WKHLU�
VHUYLFHV"�7KH�MXU\�LV�VWLOO�RXW�RQ�WKDW�TXHVWLRQ�
DQG�LQQRYDWLYH�DQVZHUV�WR�WKLV�TXHVWLRQ�DUH�
UHTXHVWHG�IURP�5HVRUW�7UDGHV�UHDGHUV��F�R�
this editor. 

What remains is the continued escalation of 
FRQVROLGDWLRQ��%LJ�RXW¿WV�DUH�JHWWLQJ�ULFKHU��
ZKLOH�VPDOOHU�UHVRUWV�VWUXJJOH�WR�DGDSW�WR�
WKH�FKDQJLQJ�HFRQRPLF�HQYLURQPHQW��,W
V�WKH�
3DF�0DQ�RU��VXUYLYDO�RI�WKH�¿WWHVW��WKHRU\�DV�
applied to timeshare. When the dust settles 
RQ�WKHVH�PDMRU�FRQVROLGDWLRQV��:\QGKDP��
0DUULRWW�DQG�+LOWRQ�*UDQG�9DFDWLRQV�DSSHDU�
set to dominate the US timeshare landscape 
ZKLOH�RWKHU�FRPSDQLHV��LQFOXGLQJ�%OXHJUHHQ��
Capital Vacations and Westgate, pursue their 
RZQ�H[SDQVLRQ�SODQV�

%HFDXVH�RI�WKH�FRQWLQXHG�JURZWK�DQG�SRSX-
larity of the timeshare product, even for 
LQGHSHQGHQWV��WKH�IXWXUH�ORRNV�EULJKW��6D\V�
7UDYLV�%DU\��&22�RI�&DSLWDO�9DFDWLRQV���:KLOH�
WKHUH�KDV�EHHQ�VLJQL¿FDQW�FRQVROLGDWLRQ�LQ�
WKH�LQGXVWU\��ZH�VHH�WUHPHQGRXV�RSSRUWXQLW\�
IRU�&DSLWDO�9DFDWLRQV¶�FRQWLQXHG�JURZWK��:H�
are focused on a large segment of the market 
that is currently underserved, the traditional 
WLPHVKDUH�RZQHU�DQG�+2$�WKDW�GRHV�QRW�
EHORQJ�WR�RQH�RI�WKH�ODUJHU�FOXEV��&DSLWDO�KDV�
developed tools and products to further en-
JDJH�DQG�EHQH¿W�RXU�H[LVWLQJ�DQG�SHUVSHFWLYH�
FOLHQWV��:H�DUH�GRLQJ�VR�ZLWK�SULFH�DQG�YDOXH�
in mind. Where the industry is experiencing 
ever-increasing prices that are passed on to 
WKH�FRQVXPHU��ZH�DUH�GHOLYHULQJ�D�JUHDW�SURG-
uct at a price that creates a profound value 
proposition.”

Regarding the post-pandemic future, vacation 
WUDYHO�LV�SRLVHG�WR�ERXQFH�EDFN�¿UVW��0DQ\�
H[SHUWV�SUHGLFW�WKDW�YDFFLQDWHG�$PHULFDQV�ZLOO�
JHW�RXW�RI�WKH�KRXVH�ORQJ�EHIRUH�FRUSRUDWLRQV�
JHW�FRPIRUWDEOH�ZLWK�UHVXPLQJ�EXVLQHVV�WUDYHO�
DV�DYHUDJH�WLPHVKDUH�RFFXSDQF\�ZLOO�FRQWLQXH�
WR�RXWSDFH�KRWHO�RFFXSDQF\�E\�RYHU������
:LWK�ORQJHU�ERRNLQJ�ZLQGRZV�WKDQ�WUDGLWLRQDO�
lodging, timeshare companies have already 
indicated travel demand for the second half 
RI�WKLV�\HDU�LV�ZHOO�DKHDG�RI�WKH�SDFH�SUH�SDQ-
demic.  As more consolidations emerge, the 
one thing that has remained constant is the 
genuine popularity of the timeshare concept 
itself.

Marge Lennon has 
been writing about 
the timeshare indus-
try and its resorts 
since forever. She 
can be reached at 
Marge@Lennon-
Communications.
com.
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Diamond Resorts, The Modern Ho-
nolulu, Honolulu, HI.  One-bedroom 
interior with white sofa. The Modern 
Honolulu, Honolulu, HI.  (round pur-

ple pool w/chairs inside)

Diamond Resorts. The Modern Hono-
lulu, Honolulu, HI  (round purple pool 

w/white chairs inside)

Diamond Resorts, Cabo Azul Resort, 
San José del Cabo, B.C.S., Mexico 

(sunset, double pool, tiki bar & 
ocean)


